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Group Project - Scenario

You will be provided a working program and its
associated files (but not fully documented). The
original author has left the organisation, although
current users of the program are available and have
a good understanding of the problem domain.

The organisation believes that there is commercial
value in the program if it can be developed further.

You will be expected to apply Software Engineering
Principles to the onward development of this
program.

This is an open-ended assignment, there is no
“right” answer!
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Autumn Term - Tasks

* Understand what the program does, and how it
does it
— It is approximately 750 lines of ‘C’ code
— Examples of input and output data files are provided
— The primary output is in the form of an HTML web page

* Find out in what ways the program could be
developed
— “expert” users available for interview

 Make a development proposal
— Improvements / additional functionality
— Technology / Development plan / approach

 Task dates WILL be on Blackboard
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Autumn Term - Deliverables

e A written report containing
— An assessment of the program in its current state

— A proposal for increasing the value of the program
— A description of the tools and technologies proposed

— A description of the proposed development methodology &
techniques

— How each individual contributed to the project

* A presentation summarising the above
— Aimed at the organisations top management

— The purpose is to secure “funding” for this development
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Spring Term - Tasks

* Use the tools, technologies and methodologies that
you have identified to implement at least part of
your proposals

e Although this will involve programming, do not
forget that the purpose is to demonstrate your
Software Engineering ability, not your programming
ability

* E.g. Requirements Analysis, Risk Analysis, Testing,
Technology Choice, Design ... ?
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Spring Term - Deliverables

e A written report containing
— A description of what has been achieved

— An analysis of the Software Engineering tools and
techniques applied

— An assessment of whether you achieved what you
expected

— How each individual contributed to the project

* (Hopefully) an improved version of the program
* (No presentation is required in this phase)
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Rules(!)

e This is an open-ended project, there are no right or
wrong answers

* There are no restrictions on the tools, technologies
or methodologies that you may use
— Provided that they don’t cost anything!

— The means by which you make your choices are part of the
project
* You may call on anyone for help of any kind
— Provided that they don’t mind!
— That it doesn’t cost anything!
— That you acknowledge all help
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How Much Effort?

e This is up to you
* Remember that the group project is worth 30% of
the coursemark

 The aim is demonstrate understanding and analysis
of Software Engineering techniques

* In general, all members of the same project group
will receive the same mark

— Unless there are clear grounds for a greater or lesser
contribution from one or more team members

 See Blackboard Calendar & Tasks for deadlines
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